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1. Progress
a. Establishment Survey (ES) – first analysis has been completed and was discussed in TAG on 13/4. Several questions arose which Kantar have or are in the process of responding to, although in general there were no fundamental problems identified.
b. The initial analysis is unweighted data – the next step will be for Kantar to provide universe estimates for panel design and panel controls. This is slightly behind schedule although not critical, however I have advised Kantar we need sufficient time to review.
c. Some questions will need to be confirmed particularly Dish TV – approx 30% of Asian HHs have Dish TV – Kantar analyzing to see how many have ONLY Dish TV as this will be unreported data. Alternatively we can exclude these HHs but that will require adjustment to the overall universe.

d. In the meantime panel installations have commenced among the core demographics. As of 27/4 288 homes had agreed and 119 were installed and operational. Also slightly behind schedule (2-3 weeks) but installations have now reached 25-30 per day so this can be recovered by due date (June 13).
e. Kantar is due this week to provide Acceptance testing plan. 

f. Dubai site is largely set up and running, with final staff being added. TAM service director CK Guntur attended last TAG meeting. Egypt monitoring setup is being finalized – monitoring training to start 7/5 to build up event library.

2. Admin and Contract
a. Commercial model options have been provided and circulated. Most other technical areas of the contract have been finalized. Approval by steering committee pending.
b. Incorporation of EMMC appears to have slowed again with imminent risks, mainly to management and support of the service e.g. sales, distribution. 
c. Tecom has provided a PO Box and phone number which can be transferred to EMMC after setup.

3. Communications and Marketing
a. Marketing materials were produced for distribution to panel households – coaster set, welcome letter and ID for technicians.
b. Further  branding and marketing is subject to progress on incorporation and budget approval for EMMC (in order to engage suppliers). Outstanding items include letterhead and stationery (incl digital), presentation packs and slides, website implementation (tview.ae has been registered).
1. It is unlikely that a TVC can now be produced as there has not been stakeholder support and the budget is not sufficient for external resource. Will concentrate on print and radio only.

4. Technical Issues and Follow Up
a. TAG meeting held on 13/4 (minutes attached). 
b. Kantar/TNS provided Establishment Survey analysis (attached).
c. Kantar advises full monitoring may not be needed for all 53 channels. They will propose a list to be considered.
5. Lookahead

a. Universe estimates and panel controls.
b. Acceptance test plan

c. Finalisation of contract

6. Attachments

a. TAG Minutes (13/4)

b. Kantar/TNS Establishment Survey Analysis
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